
TU 13.1.12

Item 3.1.1

TEESSIDE UNIVERSITY

A meeting of the Board of Governors was held on 14 October 2011. 
Present:
Mr S Anderson (Chair)
Mr P Booth 



Mr R Cuffe


Mr C Fleetwood

Mr E E J Haidon 

Professor G Henderson


Mr J Hogg 


Mr J G Irwin 




Mr A MacColl

Dr T Murphy

Mr S Price 


Mr K Robinson



Mrs B Simpson

Dr M Simpson



Ms A Skelton

 
Ms L Wheatman 



Apologies:
Mr D Heaton


Ms T Hart 

Ms S Kiddle


Mr P Rowley 

Ms A Thain

Secretary:
Mr J M McClintock


Officers:
Professor C Hardcastle 
Professor C MacDonald 

Professor E Martin

Mr A E Oliver




Mr M White

UT 2473
MEMBERSHIP

The Chair welcomed Dr Mark Simpson as the representative of the Academic Board, having been appointed as a Member of the Board on 15 July 2011.  (Minute UT 2446.2).

UT 2474
DECLARATIONS OF INTEREST



It was NOTED:
1. That no declarations of interest had been identified.

UT 2475
MINUTES



It was AGREED:

1. To approve, as an accurate record, the minutes of the meeting held on 15th July 2011.

UT 2476
SUBSIDIARY COMPANIES



It was NOTED (further to minute UT 2459):

1. That, at the next meeting of the Board, consideration will be given to the University’s strategy in relation to company formation.
UT 2477
VCE PORTFOLIOS



It was NOTED (further to Minute UT 2469):

1. That the Vice-Chancellor had made further revisions to the portfolios of two of the Deputy Vice-Chancellors

2. That the revisions are reflected in the re-designation of the titles of Deputy Vice-Chancellors as follows:

Professor Cliff Hardcastle

DVC (Research and Business Engagement)

Professor Caroline MacDonald 
DVC (Partnerships and Standards)

Professor Eileen Martin

DVC (Learning and Student Experience)

It was AGREED:

3. To endorse the Vice-Chancellor’s revisions of the roles of the Deputy Vice-Chancellors.

UT 2478
STUDENT RECRUITMENT 


It was NOTED:

1. That the overall number of  applications to the University for full-time programmes starting in 2011 had risen in line with the overall increase of 12% across the higher education sector; and that applications to the University for degree programmes had increased by 14.8% - significantly more than the sector average of 6%.  

2. That, although the University has the lowest number of degree applications among north east institutions, a good conversion rate enabled the University to meet its enrolment targets, and therefore the University entered the “clearing” period requiring fewer students than in previous years.

3. That applications and acceptances for full-time postgraduate programmes were approximately 10% lower than last year.
4. That, at its next meeting, the Board will be informed about levels of recruitment for 2011-2012 (including enrolment on part-time programmes).

5. That extensive work is underway in preparation for student recruitment in 2012, including enhanced liaison activities with local schools.

6. That it is anticipated that, from 2016, a “post-qualifying” applications system will be in place; and that it is essential that the intervening period is spent raising the profile of the University.

UT 2479
HIGHER EDUCATION WHITE PAPER



It was NOTED:

1. That Members had received a copy of the University’s response to the national consultation on the Higher Education White Paper: “Students at the Heart of the System”.

2. That the Vice-Chancellor had presented the University’s case to Ministers and other national decision-makers; and that the Local Enterprise Partnership had written to the Department for Business Innovation and Skills expressing concern at some aspects of government policy in relation to higher education.

3. That the University’s Chancellor had delivered a speech in the House of Lords on the previous day, which had resulted in a positive response from Baroness Verma, the relevant Minister. 

4. That the Vice-Chancellor is conducting a series of briefing meetings for various regional groups on the implications of the White Paper.

5. That all members of the Higher Education Business Partnership had indicated their desire to continue their present form of relationship with the University.

6. That the University is responding to a potential opportunity following the withdrawal of a regional university from the provision of validation services to Colleges.

UT 2480
FEES STRATEGY/ACCESS AGREEMENT



It was NOTED:

1. That, in response to recent announcements from the HEFCE about the eligibility criteria for institutions to apply for “additional” student numbers in relation to the 2012/2013 academic year, the Vice-Chancellor’s Executive, in consultation with the Chairman and the Treasurer, notified the Office For Fair Access (OFFA) of amendments to the University’s framework of tuition fees and scholarships.

2. That the University still awaited detailed guidance from the HEFCE on the regulations about bidding for additional student numbers.

3. That Members will be advised of the bid which will be submitted to the HEFCE, seeking additional student numbers.

UT 2481
REVISED CORE STRATEGIES 2012-2014



It was NOTED:

1. That the Vice-Chancellor’s Executive is in the process of revising the Core Strategies of the University’s Institutional Plan, taking into account feedback at the recent Academic Planning Day.

2. That initial draft Core Strategies had been circulated to Members as follows:

2.1 Academic Strategy

2.2 Partnerships Strategy

2.3 Research Strategy

2.4 Business Engagement Strategy 

3. That Members had also been provided with a draft development plan in relation to the Darlington Campus.

4. That detailed consideration will be given to the draft Core Strategies at the November meeting of the Board; and that, at this stage, Members were being invited to make comments on the general direction being taken.

5. That, in the next iteration, it is planned that the Academic Strategy and the Partnership Strategy will form part of the same Core Strategy.

6. That Members would find it helpful to receive an outline of changes from the previous Core Strategies, an articulation of linkages between the Strategies, and an indication of any significant resource implications.

7. That there would be value in a brief overview analysis of the local and regional economic landscape in which the University is working (including the role of the SME sector and the public sector).
8. That, as context for the Academic Strategy, it would be helpful for Members to have an indication of usage, and potential usage, of the Higher Education Centres located in partner colleges.

9. That it would be useful if the Academic Strategy elaborated on the value of work experience as part of an undergraduate programme.   

10. That, at a recent meeting, members of the Darlington business community had stressed the importance of clarity about the Darlington “offer”.

It was AGREED:

11. To endorse the framework for the academic development of the University, as indicated by the preliminary drafts, subject to the commentary recorded above.

UT 2482
KEY ACADEMIC PERFORMANCE INDICATORS



It was NOTED:

1. That the Vice-Chancellor’s Executive has proposed revised key performance indicators for the Board in relation to the academic aspects of the University’s activities, which will provide the focus for presentations to Members by the Deans of the University.

2. That additional key performance indicators will focus on the non-academic work of the University.

3. That the Vice-Chancellor’s Executive will ensure that Members are provided with periodic updates on the key performance indicators.

4. That information will also be presented to Members on graduate employment over a longer period than the traditional six months after graduation; and that Members will be briefed on the definition of “graduate employment”.

5. That there would be value in Members seeing, from time to time, an overview of the qualifications of staff appointed to the University.

It was AGREED:

6. To establish Key Academic Performance Indicators for the period 2011-2015, attached to these minutes as Appendix A.

UT 2483
STUDENTS’ UNION CONSTITUTION



It was NOTED:

1. That the Student Experience Committee had given consideration to proposed revisions to the constitution of the Students’ Union.

2. That it is proposed to transfer the constitutional role of the Union Council to other agencies of the Students’ Union, including an enhanced role for School Representatives on a Student Representation Forum.

It was AGREED:

3. To support the proposal to abolish the Union Council and transfer its functions to the General Meeting and other agencies of the Students’ Union, subject to endorsement by the student body at a General Meeting.
4. To delegate to the Chair of the Student Experience Committee authority to establish, on behalf of the Board, detailed regulations to implement the revised framework.

UT 2484
AUDIT COMMITTEE



 It was NOTED:

1. That the Audit Committee had considered Internal Audit reports as follows:

1.1 Graduate Employability

1.2 Student Retention and Completion

1.3 Corporate Governance
1.4 Data Quality

1.5 Planning for Reduced Resources

1.6 Follow-up of Audit Recommendations


2. That the Committee had welcomed the positive response by Management to the challenges facing the University in relation to Graduate Employability and Student Retention and Completion.

3. That the Committee had endorsed the 2011-2012 Internal Audit Plan.

4. That the Committee had noted the HEFCE’s Accounts Direction to Higher Education Institutions and the revised Accounts Direction for 2010-2011.

5. That Members of the Board had met on 16 September 2011 to consider a draft bank resolution relating to monies held with Barclays Bank.

It was AGREED:

6. To ratify the decisions taken on 16 September 2011 relating to the release, to the University, of monies which had been temporarily placed in a special account; and to confirm that the Board will indemnify Barclays Bank for providing a guarantee in relation to these funds.

UT 2485
ACADEMIC BOARD – 13 JULY 2011



It was NOTED:

1. That the Academic Board had provided Members with a report of its meeting held on 13 July 2011.

UT 2486
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES – 11 JULY 2011 AND 3 OCTOBER 2011

It was NOTED:
1. That the Teesside University Trusts for Academies had received reports on:

1.1 The progress of the Freeborough Academy

1.2 The progress of the Thornaby Academy

1.3 The financial position of both Academies

1.4 The forthcoming building work at both Academies

2. That the Trusts had endorsed a proposal to revise the legal status of Oakfields College, which had been established by the University, Macmillan College, and Middlesbrough College, acting together as Endeavour Educational Trust.

UT 2487
EMPLOYMENT POLICY COMMITTEE – 30 SEPTEMBER 2011



It was NOTED:

1. That the Committee had received updates on:

1.1 The North East Governors Development Programme
1.2 Performance Indicators for Central Services

1.3 “White Papers” endorsed by the UCET for consultation with the trade unions.

2. That, since the meeting of the Committee, the Vice-Chancellor had  been informed that the UCU Executive had received very strong endorsement by UCU Members of a revised model for Academic Workload Planning.
3. That the Committee had agreed to establish, on behalf of the Board, a revised CCTV Policy and Procedure, subject to some minor amendments, to take effect when signed off by the Chair of the Committee.

4. That the Committee had received reports on:

4.1 The University’s Pay and Grading Structure

4.2 Restructuring in some central departments

4.3 National Pay and Pension negotiations

4.4 Senior Management resignations and appointments

UT 2488
PRE-AUDIT OUT-TURN


It was NOTED:

1. That it is envisaged that the operating surplus for the 2010-11 financial year is expected to be approximately  £12.5 million, with total “cash” and investment balances being approximately 

£57.2 million.
UT 2489
ACADEMIC PLANNING DAY



It was NOTED:

1. That the Vice-Chancellor had provided Members with the agenda of the recent Academic Planning Day, and a resultant document outlining “Priorities for Action 2011-2012”.
UT 2490
HEFCE TEACHING FUNDING CONSULTATION



It was NOTED:

1. That the Vice-Chancellor had provided Members with a copy of the University’s response to the recent HEFCE consultation on teaching funding.

UT 2491
PRESIDENT’S ITEMS



It was NOTED:

1. That the Students’ Union had revised its mission, vision and strategic themes.
2. That the induction period had been a very busy and successful period for the Students’ Union.

3. That University students had won the recent ‘varsity’ tournament against York St John University.

UT 2492
HONORARY GRADUANDS



It was NOTED:

1. That the Vice-Chancellor had previously circulated details of the 2011 honorary graduands as follows:

Dr Nicholas Patrick


Doctor of Science

Mr Keith Williams



Doctor of Business Administration

Ms Jane Atkinson



Doctor of Business Administration

Mr Max Howard



Doctor of Arts

Mr Howard Burch



Doctor of Arts

Baroness Tanni Grey-Thompson 
Doctor of Laws

Sir Peter Carr



Doctor of Laws
UT 2493
COMMUNITY ENGAGEMENT 


It was NOTED:

1. That the Vice-Chancellor had established a revised Corporate Social Responsibility Framework, with a clearer focus on Community Engagement.
UT 2494
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1. That the following times have been provisionally scheduled for meetings of the Board:

Friday 18th November 2011
9.00am
Friday 13th January 2012
2.00pm

Friday 16th March 2012

3.00pm

Friday 4th May 2012

3.00pm

Friday 20th July 2012

3.00pm

Friday 19th October 2012
3.00pm

Friday 16th November 2012
9.00am
2. That the Academic Awards Ceremonies will take place from Monday 21st November 2011 to Friday 25th November 2011.

UT 2495
MACKENZIE THORPE EXHIBITION



It was NOTED:

1. That the Mackenzie Thorpe exhibition in the Constantine Gallery – “Middlesbrough Murals” – had been exceptionally successful.

2. That a number of the pieces exhibited had been created specifically for the exhibition at the University.

It was AGREED:

3. To delegate to the Treasurer, in consultation with such other Members as he deems appropriate, authority to determine any recommendation by the Vice-Chancellor relating to investment in art.
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